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Outcome - the result or consequence of something.
Oxford	English	Dictionary.
What is happening now, as 
a result of this work, which 










Quantitative and qualitative outcomes
Qualitative outcomes refer 
to changes in learning, 











Quantitative outcomes refer 
to those outcomes that carry 
a numerical measure and 




























If the outcome statement 
can answer the “so 
what?” question it is likely 




Outcomes can be negative









Outcomes are not about 
























































emotional health & wellbeing
personal, social & health education
Physical ac ivity
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Working towards meaningful outcomes
1. Setting up a  
Healthy Schools 
task group







2. Conducting a 
needs analysis and 
identifying gaps












































 Healthy School 
 Status





Planning actions from agreed outcomes is







































































Ways of demonstrating outcomes within the four themes
NHSP Theme and desired 
outcome
Baseline measures identified Monitoring progress towards                        achieving outcomes Review of achievement of desired outcomes
Existing measures which can provide
evidence of progress
 Bespoke measures which can 
 provide evidence of progress
Existing measures which can 
provide evidence of achieving 
outcomes
Bespoke measures which can 
provide evidence of achieving 
outcomes
Personal, Social and Health Education
Staff	report	enjoying	and	demonstrate	
improved	skills	in	teaching	PSHE
School Self-Evaluation policy and 
procedures – 66%	of	lessons	observed	
judged	to	be	satisfactory
Staff performance review Self-Evaluation 
forms identified	PSHE	as	most	perceived	
weakness	in	majority	of	individual	teachers
Children and Young People survey 
indicated	majority	did	not	enjoy	attending	
PSHE	classes

















Positive	impact	on drugs related incidents 
records

























Lunch box monitoring indicates	a	growing	
number	of	children	and	young	people	making	
healthy	choices	








































































After school clubs register shows	an	
increase	in	participation	in	clubs	offering	
physical	activity






































































• Attitudes and Perceptions
	 –	how	did	our	children	and	young	people	react?


















































Level Changes in  
attitudes and
Perceptions.
Changes in skills and 
knowledge










































































































































the Ofsted SEF 





















































ECM Outcomes and sample aims Sample NHSP criteria School Self-Evaluation Form
reference & guidance
 Examples of NHSP Outcomes - 
 Qualitative
Examples of NHSP Outcomes - 
Quantitative






























































































































































































































































“Our ambition is to reverse the rising 
tide of obesity and overweight in the 
population, by enabling everyone 
to achieve and maintain a healthy 
weight. Our initial focus will be on 
children: By 2020, we aim to reduce 
the proportion of overweight and 
obese children to 2000 levels.”
8 
Halt year on year rise 
in obesity in under 
11’s by 2010



































Resources within the National Healthy Schools Programme:-
The	following	resources	are	all	found	in	our	Support	Guidance	Materials:
Introduction	to	the	National	Healthy	Schools	Programme
Achieving	National	Healthy	School	Status
Whole	School	Approach	to	the	National	Healthy	Schools	Programme
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